unite for

Open Defecation Free Kenya

Real Time Web Based Monitoring of
Community Led Total Sanitation:

Village to Nation

Government of Kenya and UNICEF collaboration

Shiva Singh; WASH Specialist
UNICEF , Kenya

children



« Community Led Total Sanitation (CLTS) adopted as core
strategy for attaining ODF Kenya

 CLTS adopted countrywide
e Sanitation subject devolved to 47 counties

* Kenya has developed a Roadmap to achieve ODF Rural
Kenya by 2020

* UNICEF supported Ministry of Health to develop Real
Time Monitoring System to monitor progress and
improve accountability in programme implementation

unite for = f/, \
children Unlce {‘&@



* Atool for
— For monitoring progress

— Provide info on key bottlenecks and quality of
implementation

— Bringing more transparency ( accounting for contribution of
partners up to village/community level and info available on
a platform accessible to all)

— Ensuring accountability of partners supporting CLTS
implementation

— Answering attribution and contribution of UNICEF and
partners in achieving ODF communities
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- Improved accountability (Misreporting /duplicate reporting can be
identified)

* Transparency in attribution of inputs

 Compliance to use of system if linked with financial
progress/reporting

e Qutputs shared at the County level stakeholder forums: naming and
shaming;

Planned to use at Country level quarterly Inter Agency Coordination
committee meeting
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 Must be led and owned by the Government

Designing a simple format few indicators. Do not be
too ambitious

Must have something for stakeholders at all levels

 The hardcopies; though minimal, important for
accountability and authenticity

* Training of functionaries at all levels. Handholding

for mastering the web based system

Link to the Real Time Monitoring System: http://www.health.go.ke,
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